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Charles Monat
Rising Demand for Intergenerational Wealth Transfer:
The Strategic Role of Life Insurance in Legacy Planning
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Against the backdrop of intensifying globalisation, high-net-worth (HNW) families are experiencing increased cross-
border exposure through both assets and business holdings. This makes wealth and legacy planning more complex
and requires greater strategic depth. Beyond investment growth, planning must also address tax compliance,
asset liquidity, business succession, and family governance. HNW families therefore need to ensure alignment with
relevant tax and legal requirements across jurisdictions while supporting sound asset allocation, family harmony, and

long-term succession goals.
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eddy Chu, Chief Executive
Officer, Hong Kong, Charles
Monat Associates (“Charles

Monat”), notes that the role of life
insurance has evolved significantly
over the years. Beyond its traditional
protection function, life insurance
has become a strategic and versatile
instrument for asset protection,
liquidity, and legacy planning. As many
of Asia’s first-generation entrepreneurs
gradually pass on their business to
the second and third generations,
preserving family enterprises while

fostering the development and

independence of future generations has
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emerged as a key priority for wealthy
families.

Leveraging Advanced Insurance
Features to Suit Diverse Succession
Goals

By leveraging its global platform and
extensive network of professionals,
Charles Monat provides comprehensive
intergenerational wealth planning
solutions for HNW clients.

Chu points out that insurance solutions
continue to evolve in response to the
increasingly sophisticated needs of
HNW families. Some policies incorporate
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The Charles Monat team brings
together cross-disciplinary expertise to
help clients develop a holistic legacy
planning strategy.
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features such as flexible payout options,
contingent policyowners, incapacity
protection, and change of life insured.
This gives clients greater flexibility
and simplifies implementation, while
reducing administrative complexity,
enabling tailored solutions to address
diverse family needs. In times of
market volatility or unexpected events,
insurance solutions can also provide
families with immediate and reliable
liquidity. This reduces the pressure to
sell other assets under unfavourable
conditions, helping to protect the
stability of family wealth over the long
term.

Multidisciplinary Collaboration:
From Standalone Products to
Holistic Solutions

Business succession involves not only
the transfer of equity and assets but also
bridging the differences in priorities
and values between generations. Chu
remarks that the older generation
typically places emphasis on the stable
continuation of the family enterprise,
while the younger generation often
favors innovation and cross-regional
development. “Fairness does not mean
equal distribution, but rather ensuring
each family member can take on the
assets and roles best suited to their
capabilities and aspirations.” Through
bespoke insurance solutions, Charles
Monat integrates protection, succession
and asset allocation into a single, all-
encompassing strategy. On one hand,
policy structures and beneficiary
arrangements help ensure the orderly
transfer of control over family businesses
and core assets. On the other, policy cash
values can serve as a flexible source of
capital to support the next generation’s
development and aspirations.

According to Chu, HNW clients’ needs
have shifted from standalone products
to integrated solutions that align with
their overall wealth planning strategy.
He notes that there is increasing
emphasis has been placed on structural
robustness, transparency and long-
term feasibility. “The company remains

firmly committed to prioritising client
needs and adopting an advisory-led
approach as the foundation of its team
culture. We seek to understand clients’
needs across asset allocation, corporate
governance and family dynamics, and
design comprehensive and bespoke
solutions ,” he explains. In addition,
the team has established strategic
partnerships with external specialists.
By keeping abreast of the latest tax, legal
and regulatory requirements, the firm
helps clients assess risks in a timely,
informed manner and implement
tailored holistic solutions.

Balancing Global Talent and
Digital Capabilities to Enhance
Client Advisory

To serve the global client base, effective
advisory depends on both exceptional
talent and advanced technology. Charles
Monat is committed to building a
team with diverse multidisciplinary
backgrounds and an inclusive
multinational culture. We continuously
enhance our advisory capabilities
across key areas, including legal,
tax, and family governance, while
actively recruiting professionals with
international exposure and strong
proficiency in digital adoption. Equally
important, the company promotes an
integrated team approach, where senior
consultants mentor junior consultants,
bringing together accumulated expertise
with diverse perspectives to strengthen
the depth and consistency of client
consultations and advisory support.

Recognising the heightened
expectations of next-generation clients
for transparency, efficiency, and
personalisation, the company is also
investing in digital transformation. With
the support of artificial intelligence (Al)
for data integration and analytics, the
firm can better understand client needs,
identify potential risks, and improve
operational efficiency —delivering
a more concise, professional and
streamlined client experience.

Charles Monat

Teddy Chu,
Chief Executive Officer, Hong Kong,
Charles Monat Associates
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